January 15, 2009

To:
Residents of the McNair Farms Community Association
From:
Carl Pletzke


Member-at-Large to the FCPD Chief’s Citizens Advisory Council (CAC)
Subject:
Fairfax County Budget Impacts Upon the Fairfax County Police Department (FCPD)
Below is a note that Don York, a member of the Chief’s CAC, sent to his neighbors and he suggested that his note be shared with other homeowner associations.  It is information that helps show the impact of the budget deficit being experienced by Fairfax County.  For more details, visit the Fairfax County Budget web site: http://www.fairfaxcounty.gov/government/budget/.
“On Saturday 10 January, I attended a retreat sponsored by the Fairfax County Chief of Police, Colonel Dave Rohrer.  Other attendees included the Chair and/or Co-Chair from the other seven Community Advisory Councils in county along with LTC Chuck Peterson, LTC Steve Sellers, and LTC Suzanne Devlin of the Fairfax County Police Department.  Though there were several topics discussed, the primary issue addressed and the one I want to pass on to you, was on the County Budget and its impact on the Police Department.  There was more to learn from this discussion than just how it directly impacts the Police.  It was clear to me that this budget will have a significant impact on everyone that lives in Fairfax County, so you might want to PAY ATTENTION!

1. The total county budget is $3.6 billion (from that $1.6 billion or about 53.1% of the total budget goes to the schools while $177.3 million or about 6% of the total budget goes to the Police Department).
2.
We are currently in the 2009 budget cycle which began in July of 2008.

3.
77.1% of the budget comes from Real Estate and Property Taxes.  A raise of 1 penny in Property Taxes = $20.0 million.
4.
In the Police Department, over 80% of the budget goes to Personnel Expenses.  The remainder goes to operating expenses such as gas, bullets, paper, etc.  The Police Department budget, among others, has declined by 7% annually since 2006.

5.
Because of the continued and worsening economic situation the Fairfax County Government is projected to be $58 million short for FY2009 which ends this coming July.  But things look even worse for next year.  Only a few months ago the 2010 deficit was projected to be $350 million.  Then in July it was adjusted upward to reach as much as $400 million.  The County deficit is now forecast to be nearing $650 million short for 2010.

6. Agency heads, to include the Police, have been required to come up with ways to cut their budgets by 15%.  The Police Department has developed a list of 35 items which, in total, would cut their budget by 15%.  Cuts range from reducing support for Neighborhood Watch Programs to completely eliminating an entire police station with all its staff, etc.
7. Action has already been taken to eliminate the first 8 of the 35 items on the proposed list.  Originally, it was thought that that might be enough but now the situation appears much more serious and as many as 25 of the 35 proposed possible items may need to be cut.  The cuts could even go deeper.
8. So far, many police positions have been frozen, travel has been reduced, furloughs have been implemented, the purchases of needed equipment such as replacement police cars have been deferred, etc.  Since 80% of the police budget is for personnel costs, it has reached a point where a reduction in force will likely be necessary.  The first to go will probably be civilians.  Because police officers have to be paid, personnel records have to be maintained, etc., many civilian employees that support the police are just as key as the officers themselves.  Where they can, the police officers will be pulled off the street to back fill those jobs that need to be filled, resulting in fewer officers available to protect the communities.  Some of these jobs, however, can only be done by a professional civilian work force.  But this isn’t just about reducing the number of civilians that support the police force.  It may also mean taking even more uniformed officers off the street because there just isn’t enough money to pay them.  This county has always done more with fewer officers per civilian ratio than most other police forces in the nation but now they may be asked to do it with even fewer officers.
9. It appears that even with all these cuts it will not be anywhere near enough to resolve the deficit shortfall.  The most likely way for the county to make up the shortfall is to raise property taxes even more to make up approximately half of the shortfall and then cut, cut, cut their spending until they can make up the other half.
The bottom line here is that this is the worst budget ever.  The purpose of this note is not intended to do anything except make you aware of the situation.  I will keep you posted as the situation evolves.”
Don York

Chief’s Citizens Advisory Council

Representing the FCPD’s Sully District Station

